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International Teachers Courses
Trainer Development Stage 2 
Course Aims
The aims of the course are to provide an opportunity for participants to: 

· review and consolidate ideas from the stage one course

· share successes and challenges they have experienced in applying and adapting these ideas 

· explore further areas in teacher training and consider their relevance and application to the participants’ own working environment

Course Content
This course is for trainers who have attended the stage one Trainer Development course with Tessa Woodward in the last ten years. 

The course will focus on:
· participant review and consolidation of areas focussed on in Stage 1 - mentoring and supervising; helping teachers plan; observation; discussion and feedback; listening and handling conflict; working with different styles; running workshops and refresher courses; trainer support materials; participant case studies – and sharing experiences of applying and adapting these ideas
· course design principles for teacher training programmes

· action research and how it can be used by teachers and trainers

· participant training practice

· frameworks which can be applied to participant case studies, such as NLP Logical Levels, Heron’s 6 Category Intervention Analysis and Critical Incident Analysis

· other topics may be threaded through the course e.g. language work, methodology update sessions, observation of actual teacher training, workshops, and reading study groups according to the group’s needs and interests

Homework of varied kinds and lengths to suit participants will also be set and discussed each day.
In addition, course participants will have daily access to the multimedia Learning Centre for self-access study and research outside class hours.

Course Methodology & Outcomes
Participants will 
· experience a range of approaches and modes of delivery on the course 

· be encouraged to reflect on these, try them out and to consider:
- their suitability

- ways of adapting them to their own teaching and training setting.

· be encouraged to share their experience and teaching ideas with each other.

The course is designed to help participants develop their confidence and ability to:

· work with a range of current approaches to teacher training/education and mentoring applicable to their own working environment
· use a range of tools and strategies to
· design training programmes

· carry out and assist others in carrying out action research

· apply frameworks to participant case studies
Timetable
Classes are held between the hours of 0900 and 1600. In addition, participants are able to pursue study and research in the supervised multimedia learning centre on a daily basis between 1600 and 1700 or 1730 and on three evenings between 1900 and 2100.

Extra-Curricular Programme
There will also be a full programme of social and cultural activities, including excursions to places of interest, such as Canterbury, London and/or Cambridge.

Preparation and End-of-course Follow-up
· Course participants are sent a pre-course questionnaire to complete and return, and will be contacted directly by the course tutor prior to the course.

· Throughout the course, participants will focus on tasks which can be followed through in their own classes. Course participants are invited to contact course tutors after the course by email or fax.

· In the term following the course, all participants are invited to complete a post-course task to reflect on how relevant and appropriate the ideas and practice developed on the course have proved to be to their own teaching situation, and in what ways their teaching has developed.

· Participants are also encouraged to continue to share ideas and experience with other teachers through a course participant network and via the Hilderstone College website       (www.hilderstone.ac.uk)
· In addition, participants are given information on the course about ELT journals and international organisations, networks and conferences concerned with ELT
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Trainer Development Stage 2 
Main Topics

Day 1

Welcome, introductions to tutors and course participants/ice-breakers

- Group formation

- Introduction to the course, activities and resources

- Participants' expectations

- Introduction to the college and facilities

- Negotiating the course

- Setting up systems

Guided visit to local area .
Day 2

Looking back at the stage one course: what did we cover? What have we used since? What changes had to be made to suit local contexts?

- activity analysis and adaptation

Day 3

· Participant review

· Parameters of teacher training course design

- first parameter: Who are the participants? 

Day 4

- Participant review

- Second parameter: What content is there for a teacher training course?
Day 5

- Participant review

- Third parameter: How do people learn teaching?

- Participant case studies

- NLP logical levels applied to cases 

- Book display/sale
Day 6

- Participant review

- Fourth parameter: What ways of working and resources do we have? 
Day 7

- Participant review

- Participant workshop: sketching out a course design for own context teacher training
Day 8
- Participant review

- Group feedback on participant course designs

- Participant case studies

- 6 category intervention analysis applied to cases
Day 9

- Participant review 

- How can we gain feedback on our teacher training courses?

- Participant case studies

- Critical incident analysis applied to cases
Day 10

- Finishing off participant cases

- Networks and support materials

- Course evaluation

- 'What happens after the course?'

The topics above are used and in an order depending on the needs of the group
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